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ATMINQISTRATION CAREER BOARD _

Thirty-£ifth Meeting, Monday, 30 June 1958, at 1000 Hours
Persoonel Corference Room, Curie Hall
Second Floor, Wing G

Special Meeting to Dlscuss the Paper entitled "Support Service

Carser Develogment." (This paper was atiached o the Agends
for the Thirty-fourth Mesting of the Bosrd. )

The Daputy Director (Support) hes requestezd the
covments and recosmendatiocus of the Bosrd meaders
concerning the idsasz pressnted in the paper prior to
his discussing the paper with the Hsads of the vari-
cus Support Offices.
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¥oliowing is o revision of a peper, same subject, which was considered hy the
Adpinigtration Careexr Board cn 30 June 16%3. This subject 1s scheduled for
the Agends of the UD/S weekly Staff Meeting on 9 July 1958.

S Jmy 1958

Support Servicez Carser Develomment

1. I%t Is believed thet the Administyation Carcer Service aud other Ca~
reer Services among the Support comporents have reached the stage ia individ-
ual Career Service idemtification, training, experlence, and evaluation, whexo
it is desireble and practicable to proceed in a more formel mammer to:

. Idemiify and aseign to ssnior Support positioms sbroad the
best qualified Support perscmmel, in consideration of the require-
ments of spesific positions, regaydiusa of Carser Service designa-
tioms.

b. Afford maxiviom wbtilizatiom of persomel through sssigaments,
to cne of the Support componsnts, of generslists who cannot profit-
ably be zsaigned at o given time within the general administrative
field, ox who baw demonstrated grecter sultability for s apeclaliy.

c. Develop jJudor grede geperalists through planmed assignmends
in sppropriste Support compossats or by progression into the senior
general admiaistratlva positions.

2. As a mesns of sccomplishing the ebove, the following action is sug-
gaosted:

8. Comsider all gemeral support o adainistrative positions, GS-13
and sbove, at headquerterz and in the f£ield, as rotaticssl positions
vhich may be £illed by meshers of any of the Support Cexeer Servicss,
and identify those mepbeirs of guch services vho are comaidersd quali-
fied, or potmatisl candldetes, for guneral support duties {or o com-
biration of specialties such as the Certifying/Adwministrative Officer
in some stations).

b. In all cases of cumpletiom of & touy of duty in rotatiomal
positions, as referved to in Pavagreph 2.a. above, the proposed nsw
sarigmoent will be referred to the Adminfeiraticn Caresr Boerd for
its recommendnticn to the Deputy Divestor (Support). These cases
will Include pevsons belonging o the SA Service pilus those persons
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dravm fyrom the other Support Services. Noraally such cmses will re-~ v
alt in the assigoment of SA perzommel to gemeral sdministvetive dn-

ties ot Headguarters or owerssss and the retuen to parent sevvice of

all otheys. However, all cases will be carefully reviewed in oxder

Lo emmerw Pull consideration of the special woeds of ench componernt

or Cerger Service and to ensupe prolitebls and expeditious assigrment

ix cages vhere the parent component or Carver Sexvice caomnot provide v
timely assignasnt. In the latter instence, sxespl vheve there is in-

tent: to chmnge the employse's long-term careey directics,; he will

retain his eppropriate Caveer Service deslgnetion regardless of the
component or Caresr Servies to vhich he ie assigned for a definite or
indefinite tour.

¢. Reimcorporaie in the Adminigtraticn Career Service those
quriified gensralists nov deaignated sz "DA" in gredes §8-11 and be-
lov. Considering the inbalance of field s»d headguarters positioms
in this category, It will be necezsary, on occasions, to assign em-
ployees from these positions imbo regular positions of the specislist
services.

3. Mscuseion of this subject in the Administration Carecr Boexrd mseiing
held on 30 June 1958 resulted in dropping, for the time being, 2 sugspetion
that ell support yositioms {Including the specialist positions) G8-13 and shove,
orbeide the orgenizatlonal chain of commond of the spereialist service concerned,
be comeldered as rotationsl positions and be Filled by action of, or coordina-
tiom with; the Admindistration Coreer Service mechaniem. This discuszion also
developed alternate proposals for the procedures to be followed in the ldendi~
fication and assipmwnt of menbhers of apecinliet services into the geperal sup-
port positions, and the resesignmnt of all esployees from rotational positions.
Thay are:

8. Jldentificaticn and assigmeent of maders of speclalist sey~
viess iuto the geuevel support positious.

{1) Ome method of such ldembification and assigowsnt
world bo by action of the Adminigtration Jayveer Service
mechanisn which could inelude, but vhich would not be \/
limited to, nominetions by the gpecialist seyvices.

{2) hoother wethod would be the amouncensnt of a
requirement to £111 a specilic position and consldera-
tion of noninations, if amy, from the specilaliest ssrviees
along with candidates from within the Adwinistration Ca-
regr Service.

«

b. BReagsigreent of all employees from rotatiomel positicms.
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(1) One nsthed of sccomplishing the reosnlgmwnt of
ell ewployses Frow rotsbionel mﬁm‘fmm would be by scbion
of the Adminisization Ceveer Service meshoniem in Glveci- X
ing mimm"ﬁ gither 40 another gwmerel supoert position,
or S0 one of the specialist coveoy swvices Dov eppvonwiste
ogulgment by that scevics.

(2) saother meihod would be the epvousssmend of
individunls avellehlie for ase: Lgomens oubslde the goneval.
Suppord £l2ld snd deverminstion by the speclelisd services
of thelr nseds for such ep Individual sad thely espability
of offering o sultable assligatend,

b, It is m%emmaﬁ. thot the waber of “sposlaliste"” goleg inko ssmoral
fmort posibiong and the muder of “gmmerelistes” going imbo the specislist v
services w1l ha md.l. Hovmver, & move Yormal wethod of selesbion then now
axigts is consldaved essentlel 1o the combimued lmprowmust of all of the Supe
vt Soxvicos.
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